Praise for The Talented Manager
"Adrian Furnham is one of the most prolifi c academics in the world, but his most exceptional talent is his ability to do research that appeals not just to academics but also to business and laypeople alike. In this collection of essays, Furnham covers an impressive list of hot management topics in an authoritative yet engaging way. Indeed, the author injects humor and science into a world so often dominated by clichés and pop psychology. There is probably no other management scientist so well equipped with facts, research evidence, and many years of business experience at the top of the game. Generations of consultants and managers will appreciate this masterpiece." -Tomas Chamorro-Premuzic, New York University, USA "Furnham can be relied upon to come out fi ghting. Fists fl y as misconceptions are laid to rest whilst new ideas are fertilized with insight and realism. A book about talent by a talent." -Professor Christopher Jackson, University of New South Wales, Australia "Adrian's book is refreshing in a number of ways. It is easy reading, lighthearted, and enjoyable. Yet more than that, he starts to question some of the fundamental truths that we persist with yet know don't work. He raises good, valid objections from both a philosophical and practical perspective which if considered could lead to better outcomes, less wasted time on fools' errands and fi nancial savings." -Mike Haffendon, CEO, Strategic Dimensions, UK
"Talent: what it is, how to fi nd it, how to develop it, how to lead it, how to manage it, how to retain it. These are all questions that resound with anyone involved in Human Resources, Learning and Development or managing organizations. No portion of this publication may be reproduced, copied or transmitted save with written permission or in accordance with the provisions of the Copyright, Designs and Patents Act 1988, or under the terms of any licence permitting limited copying issued by the Copyright Licensing Agency, Saffron House, 6-10 Kirby Street, London EC1N 8TS.
Any person who does any unauthorized act in relation to this publication may be liable to criminal prosecution and civil claims for damages.
The author has asserted his right to be identifi ed as the author of this work in accordance with the Copyright, Designs and Patents Act 1988. This book is printed on paper suitable for recycling and made from fully managed and sustained forest sources. Logging, pulping and manufacturing processes are expected to conform to the environmental regulations of the country of origin.
A catalogue record for this book is available from the British Library.
A catalog record for this book is available from the Library of Congress. I also enjoy reading, but that is a bit of a busman's holiday for an academic. I don't read novels, but business magazines ... and I even enjoy trashy management and self-help books, mainly when I'm travelling. They are a source of amusement and interest.
When people fi nd out you are a psychologist there are a number of typical reactions. Some people walk away immediately, believing you are going to perceive or even perhaps expose some hidden secret, weakness or foible. Others challenge you by claiming, somewhat defensively, that isn't psychology/psychiatry just pure unscientifi c bunkum, dangerously misleading pseudo-science or only common sense? It's not worth an argument, so best to retreat ... which, after all, was probably their aim.
The third reaction is to try to get free advice about some personal issue considered to be psychological: about their partner or child, or some peculiarity they think they have. I have been asked "Why do I believe I have pretty feet?" and "What is the best way to prepare for going to the dentist?" You certainly encounter some odd questions, which get you thinking about how others see and experience the world.
This book is about talent and the lack of it. It is also about some of the ideas people have regarding the world of management. Some of these pieces have appeared in different guises in newspaper columns, magazine articles and motivational speeches.
I With bull markets there is a war for talent. Many assumed that there was an under-supply of talented people at all levels, and thus organizations were in a competitive battle to attract and retain, as well as develop, these special, but crucial, people who would ensure, they hoped, that the organization prospered. They were thought of as the new generation, who would be required to lead the organization into the future and ensure its survival.
At the time of writing, in a bear market, there is a surfeit of talent; an over-supply; and wasted talent. Yet it remains unclear what talent actually is; whether it needs special nurturing to last; and what it predicts. If talent is not merely a new name for an old construct or set of constructs, what does it comprise? And how does one develop a person into a talented manager?
There are various specifi c questions for those who are trying to assess and evaluate talent. Here are some issues and questions to ponder:
1. Write down all the synonyms and antonyms you can think of for "talent." 2. Have you ever worked with, or for, a really talented person? How did you know that person was talented? Describe your observations.
